
 

 
Code SMTX Think Tank Meeting 

Wednesday, July 23, 2014   

6:00 pm- 7:00 pm 

Rec Hall 

 
UAGENDA 

1. Introductions – why did you apply? 

 

2. Think Tank Handbook 

 

a. Roll of Think Tank 

b. Set Think Tank Meeting Schedule 

 

3. Introduction to Coding 

 

4. Project overview  

a. 18 Month Timeline and Key Dates  

i. Listen and Learn Site Visit: July 23 to 26  

ii. Code Rodeo: October 22 to 28  

iii. Draft Code: Early 2015 

iv. Approval Meetings: Spring 2015 

v. Training: Summer 2015 

 

5. Overview of Draft Code Diagnosis 

 

6. Next Steps 

 

 

 


